City University of New York 

We spoke with Brian Cohen, Associate Vice Chancellor and Chief Information Officer at CUNY.
Established in 1961, the City University of New York (CUNY) is the largest urban public university in the United States. The university, which has 35,000 employees, oversees 23 institutions including 11 senior colleges, six community colleges, the William E. Macaulay Honors College at CUNY, the Graduate School and University Center, the CUNY Graduate School of Journalism, the CUNY School of Law, the CUNY School of Professional Studies, and the CUNY School of Public Health. Serving more than 243,000 degree-credit students and 273,000 continuing and professional education students, the university confers 35,000 degrees each year – and more than 1.1 million associate, baccalaureate, master's and doctoral degrees since 1967. 
Cloud Service Selected

Microsoft Live@edu, a hosted communication and collaboration solution that, at the time, delivered a Windows Live Hotmail account to each degree-credit student that the person was able to use for life. Other Live@edu services include Windows Live SkyDrive storage technology, which provides 25 gigabytes of online storage, and Microsoft Office Live Workspace, which students use to access and share documents online.
Previous Configuration
The university has taken a combination of a centralized and decentralized approach with its IT systems. In some cases, it offers central services, such as security and Enterprise Resource Planning software. In other cases, the various colleges select their own IT systems. 

Until recently, the different colleges had selected their own email systems, so there were more than 50 operating on the different campuses. “Some of our colleges offered feature-rich e-mail service, others provided only basic freeware, and others none at all,” says Cohen. With email becoming a more important application, the university decided to centralize that application and offer a common solution to all of the colleges.
Reason for the Change

The hodgepodge approach to delivering email services had some limitations. There were e-mail outages at some campuses, and that caused students to abandon the campus solution and revert back to using their own Web-based email and ignore the college’s system.

As a result, it was increasingly difficult for the university to meet the demands of its students and the need for a state-of-the-art communications solution became apparent. “Part of our goal as a university is to prepare our students for the workplace,” notes Cohen. “They need the ability to be able to communicate electronically; it is expected. To help students gain that skill, we needed to ensure that all CUNY students had access to the email and collaboration technologies.”

Deployment Process
In 2007, the CUNY IT staff began searching for a campus wide email system and learned about Microsoft’s Live@edu when the service was still in its beta phase. The suite met the university’s criteria for a student e-mail service: a high level of features and functionality, no advertising, and a minimal cost to deploy. CUNY evaluated similar cloud offerings from vendors, including Google, as well as various premises based email solutions. The school relied on many other Microsoft products and determined its email system was the best fit.

In mid-2007, after a lengthy contract process, CUNY began working with Microsoft to develop a Live@edu deployment plan that covered the requirements of 23 campuses. The system was designed to support automated account provisioning, a change that would free up time for the IT staff. Because it has so many users, the rollout had to be completed in phases with the school operating both the new and old email systems in parallel until each college was cut over. The IT team used Microsoft Identity Integration Server 2003 to connect with the campuses that had existing student email services that were not based on Microsoft solutions and Active Directory Domain Services to those relying on Microsoft products. For campuses that used Novell eDirectory software, CUNY deployed an Active Directory stub to interoperate with eDirectory to enable dynamic provisioning with Identity Integration Server. By using these different tools, campus administrators could use their existing management tools to automate the provisioning of the Live@edu accounts. 

