Table 2.1:  How would you evaluate the support your lab receives from the university (or other parent organization) concerning timely and significant access to equipment shared with other labs?

	
	Excellent overall performance
	Good performance in general
	A mixed record
	Somewhat problematic
	A difficult situation

	Entire sample
	22.73%
	40.91%
	13.64%
	13.64%
	9.09%


Table 2.2:  How would you evaluate the support your lab receives from the university (or other parent organization) concerning timely and significant access to equipment shared with other labs? Broken out by country.

	Country
	Excellent overall performance
	Good performance in general
	A mixed record
	Somewhat problematic
	A difficult situation

	United States
	28.57%
	42.86%
	14.29%
	7.14%
	7.14%

	Other
	12.50%
	37.50%
	12.50%
	25.00%
	12.50%


Table 2.3:  How would you evaluate the support your lab receives from the university (or other parent organization) concerning timely and significant access to equipment shared with other labs? Broken out by the total square footage of the lab(s).

	Square Footage
	Excellent overall performance
	Good performance in general
	A mixed record
	Somewhat problematic
	A difficult situation

	1,500 square feet or less
	30.00%
	40.00%
	10.00%
	10.00%
	10.00%

	More than 1,500 square feet
	10.00%
	40.00%
	20.00%
	20.00%
	10.00%


Table 2.4:  How would you evaluate the support your lab receives from the university (or other parent organization) concerning timely and significant access to equipment shared with other labs? Broken out by the lab’s total number of full-time equivalent employees in 2012.

	Total Employees
	Excellent overall performance
	Good performance in general
	A mixed record
	Somewhat problematic
	A difficult situation

	Less than 10
	27.27%
	36.36%
	27.27%
	0.00%
	9.09%

	10 or more
	20.00%
	40.00%
	0.00%
	30.00%
	10.00%


Table 2.5:  How would you evaluate the support your lab receives from the university (or other parent organization) concerning timely and significant access to equipment shared with other labs? Broken out by the lab’s primary focus.

	Focus of Lab
	Excellent overall performance
	Good performance in general
	A mixed record
	Somewhat problematic
	A difficult situation

	Research
	33.33%
	33.33%
	0.00%
	22.22%
	11.11%

	Education
	0.00%
	40.00%
	40.00%
	0.00%
	20.00%

	Both
	28.57%
	42.86%
	14.29%
	14.29%
	0.00%


What do you think needs to be changed about how your organization goes about purchasing and deploying information technology, lab equipment, and supplies?
	1. An updated, uniform, and integrated system. I have to go to many sources to get all of the information, only to find out for some things there is needless redundancy or inefficiencies due to the lack of technology.

	2. The process for purchasing major equipment is somewhat cumbersome: the end-user must write extensive descriptions and justifications for the equipment and accessories, and large purchases involve a bidding process that can result in the purchase of equipment that doesn't match the specifications. Another concern is the cost of maintenance contracts for major equipment; in most cases the contracts are not maintained beyond the first 1-2 years.

	

	3. Purchasing is mostly compromised by a significant lack of funds in the University. Essential equipment has to be begged for! The only thing that can change is a realization that if you want world class research to be done then you have to pay for  the facilities to do it in.

	4. Impediments needs to be removed and more of the "donkey" work/paper shuffling should be done by the purchasing department, not laboratory staff.

	5. More access.

	6. We need to centralize it all. I am taking care of this right now. Within a few months we should get there.

	7. Purchasing decisions should be made by the individual PI but there should be a marketplace for listing available resources for other researchers to access.

	8. Improvement in communication and increased cross training.

	9. Centralization of test in one unique point.

	10. The only thing is that the university support staff has been decimated by the budget cuts and layoffs since Spring 2011. This makes it harder to order some supplies and equipment in a timely fashion. However, the nimbleness of a Small Business Concern and ease of communication in a SB team makes it easy to order and deliver quickly supplies, services and IT deployment.

	

	11. Funding.

	12. They must involve the lab heads/supervisors more.

	13. Decisions deferred to the laboratory manager with budget arrangement in advance.

	14. Parent company has inadequate understanding of contribution of lab to patient care. Need better understanding to appreciate costs involved.

	15. Nothing much.

	16. In-house grant writer.

	17. If you have the money in your grant, you can buy it.

	18. Large equipment purchases must go through various committees and sometimes (I believe) politics of practice areas and their labs/clinical areas enter the picture. For example, if we wanted to add some type of medical imaging equipment specific to research, which would not be high risk for subjects, it's common for radiology to do battle because they already have certain equipment that is committed to clinical time for the most part. If they win the political battle, then they charge per test and stick on a radiologist's fee, too. It's pretty ridiculous for research purposes and absolutely drains study budgets.


